Attendance:

Meeting Minutes

WMRC Monthly Meeting

(Second Monday of every month 19:00 to 20:00) September 8th, 2025

Brett, Jasmin, Morgan, Bob and 9 members

Topics Discussions
Introduction | Welcome, Call to order at 7:09pm
e Adopted Minutes from June, July and August.
Motioned - Bob, Seconded - Kelly
STANDING BUSINESS/REPORTS
President e Excited for upcoming rounds, looking like will be a strong turnout.
e Going to be doing a raffle on the weekend to raise funds, our
sponsors stepped up with some great items to have for prizes.
e Banquet will be on Sunday Sept 28™
e AGM will be on November 3™
e Starting to look ahead to advanced rider training and NRS to get
more riders converted and out next year.
V.P. e No Update
Promotions e Good learning from the year on what works and doesn’t to refine
for next season.
e Sees momentum on increased ridership and sponsorship
increasing.
Secretary e Main work has been around NRS.
Treasurer e Treasurer Report for August 2025 provided as separate file.
Trending to have a profit on the year of $16k as of August!
DISCUSSION POINTS




Topics Discussions

e Pits — For next round, going to close off part of pits by Turn 2 to
have area cleared for food trucks and spectators.

e Joseph raised security concerns on sea can security, will be
addressed.

e Going to change decals on track day to diff shaped stickers to help
reduce double dipping suspicions.

e Discussed format of lunch track walk and ride to refine process
there.

e Next meeting will be October 14", 2025

Other Items
Motion to adjourn — Bob
Seconded - Joseph

Meeting adjourned at 7:38pm




