Attendance:

Meeting Minutes

WMRC Monthly Meeting

(Second Monday of every month 18:00 to 19:00) September 14th, 2026

Brett, Jake, Morgan, Aaron, Bob and 14 members

Topics

Discussions

Introduction

Welcome, Call to order at 6:03pm

Adopted Minutes — April/May/June/July
Motioned to adopt: Bob Secondary: Brett

STANDING BUSINESS/REPORTS

President

Great final few rounds and thank you to everyone for all the work.
Proud of a successful financial performance with profits exceeding
$24,500 for the year as of August.

End-of-year banquet at Langley Golf Course on October 25,
Significant capital improvements planned for the offseason
including repaired dog boxes and new radio equipment.

Main focus of discussion was about how we are planning to
amalgamate the WMRC and PCMRC into a new governing body
called the British Columbia Motorcycle Racing Association
(BCMRA), which would create a seven-member executive board to
manage both clubs' operations. A key item is making the new
governing entity more attractive for provincial, national and other
large funding opportunities. This will also help with rider
development and our overall competitiveness. We will be sharing
a lot more information in the coming months. The membership
will vote on this amalgamation proposal at the October AGM. See
discussion section below for more info.

V.P.

Ongoing challenges with radio availability, working on options.
Working on plans for an end-of-year brunch celebration.

Promotions

Great momentum this year on increased ridership. Successful end-
of-season events.

Challenges with social media coordination, will work to figure out
the cadence of social media posts to improve ridership.




Topics

Discussions

Planning to work with Todd on improving post-event
communications.

Secretary e Communications with new racer school graduates wanting to
continue on with track days or racing.
e Plan to revise the NRS classroom manual and instructor's manual
over the winter.
e Continue recruitment for instructional and operational staff for
the NRS.
Treasurer e Treasurer Report for August 2026 provided as separate file.

Turnaround year for the club financially with profits exceeding
$24,500 so far.

DISCUSSION POINTS

Morgan emphasized that the heritage and branding of existing
clubs like WMRC and PCMRA would be retained (if the
amalgamation is approved), with BCMRA serving as the governing
body to ensure their continued existence into the future. Brent
expressed strong support for maintaining the club's history and
legacy, noting that the evolution of the club should preserve its
integrity and energy while providing clear boundaries and
expectations for new members. Goal is high transparency and
open communication to club members about ongoing
developments and inviting additional involvement in running the
race club.

Discussed plans for the upcoming season, including using the same
rule books from both clubs (if the amalgamation is approved) with
some amendments for the short track. Potential for a $30,000
track expansion project and potential quarter-million dollar
repaving of the big track.

Marion raised concerns about drainage issues at Turn 1 during
heavy rain, which WMRC agreed to address with the track
management.

Next meeting will be October 12, 2026




Topics Discussions

Other Items
Motion to adjourn — Bob
Seconded - Morgan

Meeting adjourned at 6:30pm




