Attendance:

Meeting Minutes

WMRC Monthly Meeting
(Second Monday of every month 19:00 to 20:00) October 20“‘, 2025

Brett, Jasmin, Morgan, Bob and 12 members

Topics Discussions
Introduction | Welcome, Call to order at 6:45pm
e Adopted Minutes from September.
Motioned - Bob, Seconded - Kelly
STANDING BUSINESS/REPORTS
President e Finalizing schedule with car club for next year. Very similar timing
as this year, mainly May — Sept.

« Have proposed running a 3™ racer school, that said breaking the
offering into advanced rider training and racing for separate
audiences.

e Banquet went really well.

V.P. e No Update
Promotions e Been reflecting and going through the changes that were made
that worked well.

e One key item to focus further on is the value the sponsors are
getting to increase repeat sponsorship.

e Motorbike show has been paid for and planning in the works.

e Merch was a big success too and will order more of the stock we
are low on.

Secretary e Main focus on racer and new rider training programs, lots of
outreach and interest.

e Instructor manual revision in the works.

Treasurer e Treasurer Report for September 2025 provided as separate file.

e Trending to have a profit overall on the year! A great change and
positive momentum ahead.

DISCUSSION POINTS




Topics Discussions

e Car Show — Thinking the value there is less and shouldn’t be a
focus next year. We can do it if someone wants to take on but not
a priority.

e Marshall issues with 3 days in a row — Will need to look into
scheduling and get some more people involved to breakup
workload.

e Western Canadian Championship — Perelli pulled funding due to
issued with Edmonton last year, for now not planning one in 2026.

e Next meeting will be November 3", 2025

Other Items
Motion to adjourn — Brett
Seconded - Joseph

Meeting adjourned at 7:25pm




