Attendance:

Meeting Minutes

WMRC Monthly Meeting

(Second Monday of every month 19:00 to 20:00) February 10th, 2025

Brett, Marbod, Morgan, Jasmin, Bob and 16 members

Topics

Discussions

Introduction

Welcome, Call to order at 7:02pm

Adoption of meeting minutes from the previous general meeting
Motioned - Bob, Seconded -Joseph

STANDING BUSINESS/REPORTS

President e Motorcycle show was not as busy as years past, that said, we were
busy. Did more merch sales than expected which made us net
positive + showed the appetite.

e Alot of work on the new racer school, excited to see higher
engagement ongoing with the club

e Rulebook is in place with revisions

e Registration is going to be taken over by Jake to help alleviate the
workload on Jasmin

e We have lowered wages for the corner workers etc. Was not an
easy decision but have been able to retain everyone and reduce
costs

V.P. e Reduced ambulance fees negotiated with current provider (S3k
savings)

Promotions e Key focus is onboarding sponsors for upcoming season

e Socials are all back online
Secretary e Main work has been on the new racer school, specifically structure

and support for instructors
Pursuing storage policy with insurer for some of our equipment




Topics Discussions

Treasurer e Treasurer Report for January 2025:

January 2025
Balance Expenses/Outflows
As of 2024-12-31 Promotion $1,667
Operating Fund $9,153 MSR & bank fees $823
Contingency Fund $76,007 Supplies $61
Cash float $256 Office $53

$85,416 $2,604
Income/Inflows Balance
Trackday bundles $8,270 As of 2025-01-31
Race school revenue $4,760 Operating Fund $24,567
License revenue $2,525 Contingency Fund $76,007
Merchandise revenue $1,375 Cash float $376
Banquet deposit $238
Air Fence donation $160
MDC $10
net sales taxes payable $800

$18,137 $100,950

DISCUSSION POINTS

e 600 superbike class — Supersport rules but can have superbike
mods.

e Schedule on website under Raceday schedule — there are 2 spots
that have last years schedule. Thanks for heads up and will clean
up. Website is a bit cumbersome and we are learning so please
flag anything like this to Brett directly and he will fix it.

e Club is going to be at the Vancouver Int’s Auto Show (3" week of
March wed 19" — sun 23™). We have been offered free space as
part of history of racing in BC. Volunteers needed, please let us
know if you want/can help out!

e Next meeting will be March 11, 2025

Other Items
Motion to adjourn - Bob
Seconded - Joseph

Meeting adjourned at 7:31pm




